CHART SUTTON PARISH COUNCIL

Minutes of Chart Sutton Annual Parish Meeting
held at Chart Sutton Village Hall Monday 20 April 2026 at 7.30pm

Present: Cllr Steven Waring (Chair) Clir Valerie Underdown Clir Wendy Gatward
Clir John Killick Clir Mike Brown Cllr Robert Sagrott
Clir Kerry Dreger

Steve Hill — Parish Clerk
Public—22

1 Apologies for Absence
KCC — Cllr Brian Black — Apologies Accepted

2  Minutes of the 2025 Annual Parish Meeting
It was proposed and resolved that the Chairman sign the minutes as a true and accurate record.

3 Chairmans Welcome
The Chairman welcomed all those present and thanked councillors and staff for their support
throughout the year. It has been an effective and productive year, with the Council progressing the
Highways Improvement Plan (HIP), considering planning applications, managing the recreational field
and play area, supporting Speed-watch, advancing the Neighbourhood Plan, organising the outreach
Post Office, and addressing other parish requirements such as rubbish bins and street cleaning.

At this point, Cllr Robert Sagrott encouraged residents to review and respond to the Chart Sutton
Neighbourhood Plan, which will be posted on the Parish Council website, with a hard copy available in
the Shop on the Green.

4 Kent County Councillor report.
Cllr Brian Black was not in attendance, and no report has been received.

5 Maidstone Borough Councillors Report — Clir Anne Dawes
Cllr Anne Dawes summarised some MBC issues and initiatives to the meeting:

Unitary Authority progress update — Maidstone Borough Council is not in debt and currently holds
around £12 million that it intends to invest in community improvements prior to the establishment of
the new Unitary Authorities. Potential initiatives under consideration include fully pedestrianising
Maidstone High Street to enhance accessibility and economic activity and developing a dedicated cycle
bridge across the River Medway to support sustainable transport and improve connectivity due to the
increase in gig economy, such as food and shop deliveries.

The Greensand Forum / Greensand Farm Cluster is a farmer-led collaboration along the Greensand
Ridge south of Maidstone, designed to strengthen farming resilience, unlock funding, and deliver
landscape-scale nature recovery. The cluster is facilitated by Kent Wildlife Trust and supported by
Maidstone Borough Council.
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Core Purpose

The cluster exists to help farmers and landowners:

Thrive economically while enhancing nature and benefiting local communities.

Collaborate to access funding, improve environmental outcomes, and build long-term resilience.

Geography

The cluster covers farms and landholdings along the Greensand Ridge south of Maidstone, including
areas with vineyards, mixed farming, and key habitats such as hedgerows, woodlands, ponds, and
grasslands.

Membership & Governance

30 farmers and landowners, plus 23 community, voluntary, private and statutory organisations currently
involved.

Incorporated as a Community Interest Company (CIC) — Companies House No. 17092842.

Steering Group includes: James Smith, David Catt, Oli Pascall, Macey Willard, Peter Paterson, Charles
Tassell, Caroline Jessel.

Meets 4-5 times per year.

Professional facilitation provided by Kent Wildlife Trust (shared with Marden Farm Cluster).

Financial & Practical Benefits

Improved access to ELM schemes, grants, and nature recovery funding.

Opportunities for collaborative projects (habitats, water management, landscape recovery).
Support in identifying income from natural capital, carbon, biodiversity markets.

Shared costs, expertise, and specialist advice.

Stronger evidence base for future funding and audits.

Environmental & Social Benefits

Improved habitat connectivity across the Greensand landscape.

Support for pollinators, natural pest control, and soil health.

Enhanced water quality, flood resilience, and climate adaptation.

Restoration of hedgerows, woodlands, ponds, grasslands, and margins.

Stronger community understanding of farming’s role in countryside management.

Current Priorities & Activities

Water quality improvements (River Beult, Loose Stream).
Turtle dove habitat enhancement.

Hedgerow health and soil improvement.
Pesticide/herbicide minimisation.

Baseline ecological survey funded by MBC.

Joint working with Marden and Upper Beult clusters.
Exploring nature-friendly viticulture opportunities.

SEW supply concerns: Kent councillors’ concerns centre on a clear, evidenced problem: South East
Water (SEW) cannot currently guarantee supply for the scale of housebuilding proposed across parts of
Kent, and councillors across parties are increasingly arguing that new planning permissions should only
proceed when SEW confirms it can meet demand.

Core issue

SEW has formally stated it can supply only one-third of the nearly 20,000 homes planned in Tonbridge &
Malling over the next 16 years. This capacity shortfall has triggered cross-party pressure for SEW to be
given a stronger role in planning decisions.
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Councillors’ concerns
Unsustainable growth: Without mandatory consultation, councils may approve developments without
confirming water availability or wastewater capacity.

Automatic developer rights: Developers have a legal right to connect to sewer networks under the
Water Industry Act 1991, even if infrastructure is already strained.

Environmental and resilience risks: Kent’s water supply is already tight due to reliance on chalk
aquifers, low rainfall, and limited storage. SEW has highlighted recent supply issues in Whitstable and
other high-demand areas.

Climate pressures: Councillors note that changing weather patterns and increasing scarcity make it
essential to verify water provision before approving housing.

What councillors are calling for:

There is growing cross-party agreement that SEW should become a statutory consultee for major
planning applications, meaning councils would be legally required to seek SEW’s input before granting
permission.

This would allow SEW to:
e Flag capacity constraints early
e Require developers to address water supply limitations
e Ensure housing growth aligns with long-term water resource planning

Government hesitation:

Ministers have expressed concern that giving SEW statutory consultee status could effectively allow the
company to veto developments. Instead, the government has introduced a new plan-making system
requiring water companies to “assist” with local plans, but not individual planning applications.

Summary

Kent councillors’ position is clear:

New planning permission should only be granted where SEW confirms it can meet the water demand of
the proposed development. This reflects a growing recognition that water infrastructure is already
stretched and that sustainable growth requires binding input from water providers.

MBC Operations: John Edwards, an officer at Maidstone Borough Council (MBC) working within Public
Realm, Environmental Services, and Waste Management Operations, gave a short presentation on
recent changes within MBC and the improvements they aim to achieve. He noted that MBC is the
busiest authority in Kent, collecting approximately 8.5 million bins per annum, in addition to green
garden waste collections. He also provided a range of facts and figures on their operational
performance, including statistics on street-cleaning activity and the distances covered across
Maidstone.

Financial Report for 2025/26
A copy of the report was provided to all attendees.

The 2025-26 financial year reflects stable income and controlled expenditure. Key points
include:
¢ A high VAT recovery from the previous year boosted receipts.
e Salary costs remain the largest expenditure category, consistent with statutory obligations.
¢ Parish services and open spaces continue to represent a significant proportion of operational
spending.
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¢ No overspend occurred in any major category, and several budget lines remained unused (e.g.,
S.137 donations, NHP, external meeting costs).

The Council remains in a healthy financial position, with adequate reserves to support ongoing
commitments and future initiatives. The Council has maintained sound financial stewardship
throughout the year. This report provides the basis for formal approval of the accounts and supports
transparency for councillors and residents.

Total income for the year amounted to £43,886.11. This includes the annual precept, grants,
service scheme income, VAT repayments, and various operational receipts.

Breakdown of Receipts
e MBC Precept: £27,450.00
e Grants: £584.00
e Parish Services Scheme: £2,193.38
e S106/CIL: £540.00
e Football Field Income: £1,105.00
¢ Village News Advertising: £490.00
e UTB Interest/Income: £1,651.19
e Miscellaneous Income: £289.54
e VAT Repayments: £9,583.00

Total Receipts: £43,886.11

Total expenditure for the year was £37,000.46. Spending covered staff costs, administration,
parish services, facilities, open spaces, and community initiatives.

Breakdown of Payments

e Running Costs — £3,890.52 (Includes ICT & broadband, stationery, office expenses, postage, hall
hire, subscriptions, and general admin).

e Staff & Salaries — £14,391.08 (Includes Clerk’s salary, travel, office allowance, and HMRC
payments).

e Admin & Professional services — £1,207.28 (Includes insurance and audit costs).

e Parish Services — £7,137.07 (Includes playing field, play area, open spaces, defibrillator costs,
street lighting, litter picking, and street cleaning).

e General Admin (Other) —£7,137.06 (Includes pavilion costs, website, CCTV maintenance, shop
toilet, contingencies, and other operational expenses).

e VAT -£2,587.45 (a refundable expense item).

Total Payments: £37,000.46

Year-End Position

The Council’s financial position at year-end is summarised below:
¢ Total Receipts: £43,886.11
e Total Payments: £37,000.46
¢ Surplus: £6,885.65

The surplus arose primarily from the high VAT repayment relating to the previous year. This has
strengthened the Council’s reserves and will support future projects and contingencies.
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Reports from Village Organisations:

a)

b)

Village Hall — Mr Peter Underdown

The village hall is run by a committee of which | am the chairman. It is a very popular venue with
lettings such as yoga, dog training, Pilates, 2 art classes, 2 sewing groups, dance classes for
children and short mat bowls.

We have birthday parties and just recently had 2 baby showers, whatever they are. Sue Killick
runs a tea and cake afternoon on the second and fourth Mondays of the month where there is
lots of cake, chatter, laughter, games and of course putting the world to rights.

Royal British Legion — Mr Mike FitzGerald, MBE (Chair)
It is a privilege for me to present our final Annual Parish report, a year with so many highs but
sadly ending on a really sad note.

First the highs. 3 remembrance services (one in each of the Three Sutton Parishes), 2 Coffee
mornings, VE Day High Tea in the village hall, VJ Day service at Sutton Valence recreational
ground. Winter lunch at the Plough, Annual Dinner and presentation at the Weald of Kent Golf
Club, Quiz night, Poppies on the Green, Summer & Christmas Markets in the village hall.

More than a function a month, and all so well supported by residents and the goodwill,
cooperation and support of the Three Sutton’s Parish Councils, The Sutton Valence School and
their Combined Cadet Force. The Sutton Valance Primary School and each of our three churches.
A fine record of a highly successful branch, which | am proud to have been elected to chair for the
last eleven years. A branch that was granted the Freedom of the Borough of Maidstone in 2023 on
it 100 years anniversary of service.

The Saddest of News:

Our branch at its 2025 AGM in November, with some 45 members, failed to elect any officers to
continue to run the branch. Our longtime treasurer and | had given a year’s notice that they
intended to stand down, and the branch had been looking to attract new members for succession
planning but to no avail. | have overseen some 11 years of activities and service to the armed
forces; we have been a key player in supporting the community and fund raising and we feel very
sad. There is a time when one must pass on the baton and now in my 88th year | have left it late.

The Kent Royal British Legion Committee formally closed the branch on the 29th January 2026.
A huge thank you to our Officer and Members over all the years and to the communities we have
been privileged to serve.

St Michaels church, Chart Sutton — Blair Gulland

St Michael’s Church has continued to play an active and valued role in the life of Chart Sutton over
the past year, welcoming residents for worship, community events, and important family
occasions.

We were delighted to receive German-made heated seat pads, a unique addition and among the
first of their kind. These have already proved popular and we extend our sincere thanks to the
Parish Council for their generous donation.

The church gate is now looking very tired and is approaching the end of its life. We hope to have it

replaced during the coming year, ensuring the entrance remains safe, welcoming, and in keeping
with the character of the churchyard.
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d)

f)

g)

h)

Churchyard and Community Support - A heartfelt thank you goes to all those who helped with the
recent churchyard clear-up. Your time and effort have made a visible difference and are greatly
appreciated.

We have had many burials this year, a reminder of the deep connection people maintain with St
Michael’s throughout their lives. It reflects the goodwill of families who were christened here,
married here, and choose it as their final resting place.

Services and Engagement - St Michael’s continues to hold two services each month, alongside
special services and commemorations. Notably, we hosted a moving service for the RAF pilot,
which was very well attended and appreciated by the wider community.

We also maintain a strong relationship with the local school. Around 120 pupils joined us for an
Easter service, filling the church with energy and enthusiasm. This partnership remains an
important part of our outreach and educational mission and is enjoyed by the children.

Joan Johnson Trust — Mr Robert Sagrott
In December, the committee met and resolved that six residents of Chart Sutton should receive
payments.

Chart Sutton Community Shop (Shop on the Green) — Mr Steven Waring

The shop continues to struggle, which is a great shame as it serves as an important community
hub, run entirely by volunteers and sustained largely by, passing trade. It was suggested that
introducing a small coffee shop might help generate additional revenue, but the shop and green is
limited by its size and the restricted parking available. Earlier this year, KCC removed the shop sign
on Plough Wents Road, and we are now in the process of seeking planning permission from KCC
to install a fully compliant replacement sign.

Speed-watch — Mrs Valerie Underdown

We have had a fairly successful year although the last few months have been very frustrating.
Carrying out a session is very much driven by the weather and several sessions over the last few
months have had to be cancelled due to rain. Even if it is not raining at the time, if it has been
then we cannot go out because the road may be slippery. Sudden braking by a car that spots us
could lead to trouble. That said, we have had some good outings and if you have read the Village
News you will know that these have allowed the police to do their own checks resulting in
speeding motorists getting letters/fines. | have got a new member in the team which means |
don't have to drag poor old Pete out every time | want to do a session.

Neighbourhood Watch — Mrs Valerie Underdown

This is still ongoing but with less participation than years ago. However, | get regular updates from
the police re frauds, scams etc and | have a small list of people to whom | refer these along with
any other notices that are of interest to the village. A few weeks ago we had a visit from a
spokesman from the police who gave us a talk on how to recognise frauds and what to do to
protect yourself. He also gave us an insight into Al and tested us to see if we could recognise the
fake image of two identical images. We got most of them wrong. This Al is scary! You would think
something like this would have attracted a few attendees, but it was the usual 10-12 who turned

up.

Chart Sutton Book Club — Mrs Valerie Underdown

The five of us still soldier on meeting at Staplehurst Garden Centre (was Millbrook) on the third
Wednesday of the month. An hour of book review, general chat and of course tea and CAKE!
Come along and join us at 2.30, you may have some new ideas of books that we could read.
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i)

k)

Amenities Committee — Mrs Valerie Underdown

The Amenities group struggles on trying to find new ways of getting people out of their homes to
mix socially. Unfortunately, this is very hard. The last few coffee mornings have not done too well,
and we have given up running dances as they are not popular for some reason. We have a coffee
morning on Friday if you are interested, the theme St George's Day, a day late.

Chart Sutton Short Mat Bowles — Mr Peter Underdown
Talking of bowils, | run the club which has been in existence since 2000. Val and | are the only

original members left. We play in Friday night 7.15-9.45 and ideally would like two more players
so if you fancy a roll up, come along and give it a go.

Three Suttons Helpline — Mrs Christine Parkes

From January until December 2025 the Three Suttons Helpline gave over 310 lifts to people in
Chart Sutton and the five other villages in the scheme, which is similar to the numbers in the
previous year. About 42 lifts were from Chart Sutton, which was about the same as for Sutton
Valence, similar to Langley and fewer than half as many as from Kingswood and Broomfield.
About 100 of all the lifts were to Sutton Valence surgery, about 58 to Maidstone Hospital and 49
to Langley surgery - and others were mainly to local dentists, opticians and to other medical
appointments.

All the people who are involved in the scheme are volunteers - two ladies who very efficiently
deal with arranging the requests for lifts and about 18 drivers. We are always ready to welcome
new drivers and would welcome another person to help with calls, please.

Sutton Strollers — Mr Chris Webb

Suttons Strollers has its origins in the 1970s. It is a local walking group that meets on the third
Sunday of every month at 1.30 pm at a pre notified starting place, normally within the curtilage of
the 3 Suttons, but occasionally out of the immediate area.

We have an email list of around 30 contacts. However, numbers participating monthly, in what is
normally a 2-hour stroll, using local footpaths when rain fall permits, have in recent months been
between 3 and 8, plus dogs.

| normally take this opportunity to also mention the monthly the 'First Thursday' walking group,
who set off from the Chart Sutton Village Hall car park at 11 am and walk down to the Lord Raglan
for an informal lunch and chat. Afterwards some of us return on foot as well, but it is certainly not
obligatory.

Anyone is welcome to join either or both walking groups. If you would like to be put on the
contact list, then simply provide me with your email. Walking is good for you both socially and for
your mental and physical health.

Thank you.
Sutton Scouts — There was no report to be read out.
Recreation Ground — Mr Steven Waring

The memorial recreation field is one of the most expensive facilities maintained by Chart Sutton
Parish Council, but it remains an excellent area for recreation, exercise, and play.
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It has been suggested that at times the field is not heavily used, but this is not entirely accurate.
Three football clubs use the pitch at weekends, parents and children make regular use of the
playground, and the area is popular with dog walkers.

The field provides a safe environment for dog walking as it is almost completely enclosed by
fencing, and the gate can be closed when the area is in use. In addition, we know that farm
workers often use the space in the evenings for informal football, as it is an ideal place to have a
kick-about.

The biggest challenge is its location. It is a fair walk from the centre of the village, and parking is
limited, which means that at busy times visitors may need to park on the road.

Members of the Public Open Forum

A question was raised as to why the Neighbourhood Plan was not included on the agenda, given that it
is a significant area of activity for the Parish Council this year.

Concerns were also expressed that the development proposed on the south side of Warmlake Road
offered little in the way improvement for the village, and limited enhancement of local facilities.
Although this site was not selected as the preferred option, it was felt that there had been limited
community engagement to either strengthen the proposal or shape it in a way that better reflected the
needs of the village.

It was further commented that the village appears to have lost some of the strong community spirit that
was so evident during the Covid-19 lockdown, when residents came together and supported one
another. That level of enthusiasm now seems diminished. Village communication could be improved,

and community events and functions tend to be supported by the same small group of people. A
general lack of empathy and engagement among residents was noted.

Close of meeting at 9.03pm.
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